Is the LPD Module right for you? Why has the Professional
Logistician Certification Program
been so successful?

This core module of the Professional
Logistician Certification Program, provided by

the Logistics Institute is designed for:
Professional Logistician certification, resulting in
* Operations managers who want to build a PLog. designation, demonstrates that you can
a strong foundation in logistics and supply deliver new ways of responding to customer needs and
chain processes. increasing the bottom line. These are skills that have
been proven essentional for supply chain logistics and

L] . .
Team members who want to better operations management professionals success.
contribute to operational success by

improving their knowledge and skills. he Professional Logistician Certification Program

consists of six core modules that provide you
with all the skills you need to meet the key challenges
in supply chain logistics; Logistics Process Diagnostics
(LPD) is one of these core modules.

* Supply Chain Logistics professionals
who recognize the need for independent
confirmation of their ability in the logistics
field and relevant experience.

Logistics Process Diagnostics

A Professional Logistician Certification Program module

'The Professional Logistician Certification Program consists of Six Core Modules:

Integrated Logistics Networks

Logistics Process Diagnostics

Supply Chain Strategies

Team Dynamics

Leading & Managing Change
Ethics & Leadership

Why is the Professional Logistician Certification Program different from
other Supply Chain Logistics courses?

You will learn through your interaction with colleagues and experienced workshop facilitators.
All modules are built upon simulations, case studies and real life experiences.

The Program is delivered both in class and online providing “real life” scenarios.



What You Will Do In Week One

* Connect with your remote team members on the web
e Participate in the Beer Game Simulation
* Learn the basics of process mapping and its application to the Supply Chain Model

* Develop an understanding of the need for synchronizing goods and information across the supply chain
through participation in the simulation

What You Will Do In Weeks Two & Three

* Develop an awareness of the impact of decisions/actions on the system as a whole
e Participate in the Beer Game Simulation

* Identify key supply chain management pitfalls for application to your situation

* Interact with team members to develop a supply chain strategy

e Identify and analyze key issues affecting the performance of the supply chain

What You Will Do In Week Four

e Identify and analyze key issues affecting the performance of the supply chain
* Realize the importance of coordination among supply chain participants in a partnership relationship
* Develop a vision, mission and values for your supply chain team

* Analyze the strengths and weaknesses of various supply chain models

At the end of the course, you will...

ortance of collaboration in a supply chain
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Training That Increases Your Success
& Strengthens Your Logistics Diagnostics Skills

What makes the course instructors uniquely qualified?

Heather Cartwright, PMP®, P.Log.

* DProfessional Logistician Certification (PLog.) Canadian Professional Logistics Institute

* Project Management Professional Certification (PMP°)

e Held senior management positions at Ernst & Young, CGI Group and Electrolux

* CEO of Logixsource Consulting Ltd. and a professional logistician who reduces costs and

cycle time for Fortune 100 organizations

Robert Killin, PMP®, P.Log.

* DProfessional Logistician Certification (PLog.) Canadian Professional Logistics Institute
* Project Management Professional Certification (PMP°)
e Held senior management positions at CN Rail, GE Information Services and other providers

* Professional Logistician who reduces costs and cycle time for Fortune 100 organizations

How do you enroll in Logistics Process Diagnostics?

Module Duration: Four weeks - including one and a half hour Internet-based real-time simulation
sessions conduted from 7:00 to 8:30pm EST weeks one through three.

Module Costs: General: $750 + GST; Associate: $675 + GST; Corporate/P.Log: $642 + GST.

Registration/ Schedule: Register with the Logistics Institute (416-363-3005) or at
www.loginstitute.ca. Payment/registration must be received no later than seven days before start date:

Minimum Technical Requirements: Windows 95, 98, NT or 2000; Internet Explorer 4.01 or
Netscape Navigator 4.06; Java, Javascript and Cookies enabled.

The Successful completion of LPD , Oprmtlm !.em’an{:fp =
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