
Is the PM 201 Exam Preparation 
Course right for you?

PM 201 is designed exclusively for:
  

Project managers who want to fi ne tune 
their techniques for planning and control-
ling projects.  

Project sponsors and other key stake-
holders who want deeper decision-making 
expertise.

Team members/leaders who want to 
better improve their project management 
knowledge and skills. 

Focus on practical skills. The PM 201 Exam Prepa-
ration Course effectively combines a focus on hard 

skills – i.e. scope defi nition, task analysis, estimating, 
scheduling, organization and risk analysis – and soft 
skills such as evaluating performance, communicating 
effectively, infl uencing decisions, managing confl ict, 
negotiating and working with global teams.

Focus on your goals. The course has helped past par-
ticipants become more effective at managing projects 

because of its practical “real-life” content and fun, inter-
active format. At the same time, the course is focused to 
help participants pass the PMP® exam in the fi rst attempt.

All participants receive two additional months of e-mail 
support for course content and/or general Project Man-

agement issues from Logixsource’s Senior Operations Project 
Leader Heather Cartwright, PMP®– after the course is com-
pleted.

Hundreds of participants have obtained their PMP®      
designation within two months of completing this 

course. Among the organizations that have sponsored em-
ployees are: Proctor & Gamble, CSA International, Bell 
Canada, Sun Life and several other Canadian Fortune 500 
companies.

Topics covered in PM 201

The course covers the entire scope 
of effective project management 
and the knowledge areas including: 
professional  responsibility, 
foundation concepts, 
initiating, 
planning, 
executing, 
controlling and 
closing.

Why is this course different from 
other courses?

Why has this course been so 
successful?

Project Management 201 
PMP® Exam Preparation Course
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Topics on Day One
 
 Class Structure
 Your Experience 
 Developing Your Personal Study Plan

Project Management Framework
Scope Management 

 Time Management
 Cost Management
 Communication Management
 Quality Management
 Human Resources Management
 Risk Management

 Procurement Management
 Project Integration
 Professional Responsibility
 Exam-Writing Strategies and Studying Strategies

To ensure that you can successfully apply the content and strategies, PM 201 includes: 

* Material focused on PMI® terminology, processes and knowledge from PMBOK™ 2000 

* Sample Examination and Support Materials
* Examination Simulations with Analysis
* A Customized Examination Study Plan
* Real-World Dynamic Exercises
* Post-Course Support from Logixsource’s Senior Operations Project Leader 
Heather Cartwright, PMP®

   Ensuring Your Exam and Project Success

Topics on Days Two & Three

Topics on Day Four



& Strengthens Your Examination Writing Skills  

T h i s  c o u r s e  w i l l  p r o v e  e s p e c i a l l y  u s e -
f u l  t o  y o u  n o w  i f  y o u  c o n t r i b u t e  t o  s t r a -
t e g i c  p r o j e c t s  o r  w a n t  t o  d i s t i n g u i s h  y o u r-
s e l f  a s  a  h i g h l y  q u a l i f i e d  p r o j e c t  m a n a g e r.

What makes the course instructors uniquely qualifi ed?
Cindy Bell, PMP®

•   President of the Project Management Institute - South Western Ontario chapter
•   President of PM STAR – a training organization specializing in project management training
•   Project management instructor at the Boston University
•   Experience in a variety of industries including telecommunications, manufacturing and services  

Heather Cartwright, PMP® 
•   Held senior management positions at Ernst & Young, CGI Group and Electrolux
•   Project Management Professional Certifi cation (PMP®) 
•   Professional Logistician Certifi cation (P.Log.) Canadian Professional Logistics Institute
•   Project Manager who reduces costs and cycle time for fortune 100 organizations

Date of Course:  Delivered based on you/your department’s/your fi rm’s timetable.

Costs/Payment: $1,950 + G.S.T. due at registration.

Format: Highly interactive instruction including real-world simulations. 

Timing: Four Days - six hours per day (Note: number of weeks is based on your de-
partment’s/your fi rm’s timetable.)

Location: Based on you/your department’s/your fi rm’s preferences.

Registration: To enroll in the PM 201 Exam Preparation Course, contact Mike Boyle 
at Logixsource at 905-877-2134 or mboyle@logixsource.com. 

How do you enroll in the course?

Customized Training Th at Increases Your Projects’ Success 

 – implementing successful strategic projects including partnership initiatives and major 
process improvements


